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Wolfe Springs Resort is
a long way from the first
Westport project Elwin
Derbyshire was involved
in.

He recalls helping his
father Don with what
would become the fami-
ly’s first hardware store in
the 1950s, on the site of
present-day Westport
Hardware.

“My father bought the
old horse sheds from St.
Edward and moved them
down. I remember, as a 12
or 13-year old, helping
him nail boards on the
front of them,” he said.

Today, Elwin and their
family business, Clermont,
are starting the final phase
of Wolfe Springs, a multi-
million dollar fractional
ownership resort on Wolfe
Lake.

The initial 10 units
were completed earlier
this summer and are about
70 per cent sold out with 5
to 10 people a day still
viewing the property.

“We had nothing to
show until the end of June
so we’re pretty excited
about that,” Elwin said of
the sales to date.

Plans were to start the
second phase, which
includes four units, after
the first 10 units were sold
but they decided to start
now.

“We have the sales staff
here now,” Elwin said,
along with signage and
construction crews finish-
ing up the first phase. The
final phase is expected to
be ready by next summer.

Long-time Westport
area builder Rick Simpson
is overseeing the project.

A stand-alone unit and a
boathouse are also current-
ly under construction. The
stand-alone unit is also
part of the resort but those
shares were purchased by
the Derbyshire family.

“We’re happy with the
results.

“The challenge has
been to get people to
understand what fractional
ownership is,” said
Matthew Derbyshire,
Elwin’s son and president
of Clermont.

Units currently start at
$69,900 with the buyer
physically owning five
weeks – one per season
plus a floating week – in a
specific unit unlike the

time share model where
you buy time in a compa-
ny’s various properties.

The property will be
owned by the Wolfe
Springs Resort
Association, a debt-free,
not for profit association
operated by the owners.

It is one of the fastest
growing areas in the vaca-
tion market.

“I think the real positive
thing is that you will have
14 new families moving in
every week.

“We think it will have a
positive impact in town,
maybe not as much in the
summer time because
there were people at the
lodge anyway,” Elwin
said.

He is referring to Green
Shingle Lodge, the popu-
lar fishing lodge that stood
on the site until last year
when Bill and Anna
McCulloch retired after
more than 60 years on the
lake.

There was some initial
apprehension about the
change, from people on
the lake and the area and
the Derbyshire’s certainly
felt that.

“We had three engi-
neers look at it,” Elwin
said of the attempts to
incorporate the main lodge
building into the plans but
it didn’t work out.

Now that the project is
in full swing, the feedback
has been positive, espe-
cially from Bill
McCulloch.

“Economically, the
place should be a big boost

to the community.
“I think he deserves a

lot of credit,” said Bill
McCulloch.

“People ask ‘Do I miss
it?’ I miss the people but I
was there 62 years,” he
said, adding the lodge
needed upgrades and the
fishing lodge vacation
wasn’t what people expect
today.

“People said they were
sad to see it go – people
don’t like to see the old
things go – but I think it’s
great for the area,” he said.

Wolfe Lake property
owners were worried
about noise, jet skis and
the impact on the lake but
McCulloch says those
fears turned out to be
unfounded.

“It isn’t going to be as
hard on the lake as the
lodge and rental cottages

are.
“At one time we would

have as many as 20 boats
leaving the lodge every
morning,” he said of the
avid fishermen and their
families, many from south
of the border.

“It is absolutely gor-
geous. When I saw the pic-
tures, I just hoped to be
alive long enough to see it
finished.

“It’s a real asset to the
area and I think you’ll see
more of them,” he said.

Once Wolfe Springs is

complete, Clermont will
be moving on to another
Westport project – a 38-lot
subdivision behind the
Beer Store and Westport
Free Methodist Church.

A public meeting may
be held as early as this fall.
They hope to break ground
in the middle of next year.

They purchased the
Village of Westport prop-
erty from Bob Pollard
Construction who already
had the subdivision plans
started.

Mark Snider, a
Westport native who
works for McIntosh Perry,
was instrumental in bring-
ing Pollard and the
Derbyshire’s together.

“Mark is as pro-
Westport a person as
you’ll find.

“He has been a great
help,” Elwin said.

In addition to the 38
lots, a commercial build-
ing geared to professionals
is also planned.

“The municipality has
been very supportive,”
Elwin said adding it is
important for the village to
boost its tax base if it is to
thrive.

“At the end of the day
we’d like to see Westport
grow,” he said.

The subdivision plans
include a central building
and green space centered
around the creek running
through the property.
Homeowners, who would
have input as part of an
association, would pay a
monthly fee for grass cut-
ting, snow removal and
other property mainte-
nance.

“It’s like creating a
community.

“I think there’s a market
for it and I hope we get a
good mix in there,”
Matthew said.

The individual homes
would be constructed, sold
and managed by Clermont,
a company that started
with the need for more
warehouse space for the
family’s Cataraqui
Canadian Tire store.

In addition to Elwin and
his wife Beverley, and
Matthew, the company is
comprised of their son
Jason and daughter Dana
McCulloch. She is married
to George McCulloch.

The family lived on
Wolfe Lake for a number
of years before migrating
toward Kingston to be
close to business interests.

Dana and her husband
George still live outside
Westport.

Those business inter-
ests now include Rogers
Trainor Commercial
Realty, Aaron’s franchises
in Eastern Ontario and
about 500,000 sq. ft. in
Kingston and area.

“We’re a more sophisti-
cated landlord now - we
did things on a handshake
– and its blossomed into a
business.

“This is life after
Canadian Tire,” Matthew
said.

The family’s life with
Canadian Tire started in
Westport with those St.
Edward horse sheds. They
owned a 5¢ to $1 store that
was taken over by his
brother Walter when Don
went on to develop a busi-
ness across the street that
included International
Harvester machinery and
Firestone appliances and
tires.

After being told the vil-
lage wasn’t big enough by
Canadian Tire, he obtained
a Western Tire dealership.
The business grew to the
point where they were able
to switch to Canadian Tire
in 1965 and the family was
off to a store in New
Glasgow, Nova Scotia
soon after. Before that,
they suffered the loss of
their mother, the former
Norma Dier of Westport,
who passed away when
Elwin was 13.

After a few years there,
they moved to Toronto
where, by 1971, they had
three stores. Don retired
by the mid-1970s from his
last store on Dufferin
Street.

Brother Dale also went
the CTC route, owning a
store in Smiths Falls. He is
now in Barrie.

Elwin went on to
Canadian Tire’s head
office where he spent four
years before going to Perth
for four years. Then it was
on to Edmonton for nine
years before building the
Cataraqui store 18 years
ago.

“We’re excited about
Westport.

“I think Westport is the
jewel of the Rideau
Canal,” Elwin said.

The Derbyshire’s are
also optimisitc over the
village’s future potential.

“Westport has every-
thing going for it,” Elwin
said.
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Elwin Derbyshire with son Matthew and daughter Dana,
shown outside Wolfe Springs’ model suite, are opti-
mistic about the Westport area’s future.

Once Wolfe Springs is complete, Clermont and the Derbyshires hope to move on to
a 38-unit subdivision in the Village of Westport.

“We’re excited about
Westport. I think
Westport is the jewel
of the Rideau Canal”

Elwin Derbyshire

“People said they were
sad to see it go – peo-
ple don’t like to see the
old things go – but I
think it’s great for the
area”

Bill McCulloch

Clermont hopes to break ground on 38-lot subdivision in 2009

Derbyshire’s investment in Westport goes back a long way


